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Foreword
I was re-elected as your Police and Crime Commissioner (PCC) in May 2016 to help keep West Yorkshire safe and feeling safe.
I will deliver on my election pledges and will continue to work with West Yorkshire Police and in partnership with many others
to improve the lives of people and their families across our diverse county.
As Police and Crime Commissioner (PCC) I am responsible for setting the direction of policing and reflecting the community
safety priorities for West Yorkshire. I also have a responsibility for overall crime (and the criminal justice system) within West
Yorkshire, as well as for victim’s services. My plans in each of these areas are published in my Police and Crime Plan. One of
the earliest activities I undertook as we started to develop my new Police and Crime Plan was to listen to you first. Through the
extensive consultation “Your Priorities, Your Plan” I have been able to understand what matters to you most and to better
understand the needs and aspirations of our communities. The plan also reflects the views of partner organisations as we work
together to deliver on our shared outcomes and priorities that cannot be delivered by the police alone and I will continue to bring
partners together and to work in ever closer collaboration to improve the services we provide across West Yorkshire.
The Police and Crime Plan 2016-21 (refreshed) is outcome based, and identifies four outcomes to be delivered





To tackle crime and anti-social behaviour,
To safeguard vulnerable people,
To make sure criminal justice works for communities
To support victims and witnesses.

The outcomes are made up of 16 priorities, and I have aligned measures to each outcome through the delivery framework so that we can
clearly chart progress towards delivering collectively on these shared outcomes. These outcomes are all interconnected, including with
our priorities.

In order to achieve these priorities, I need to commission a number of different providers to help with the delivery of services which
will benefit the communities of West Yorkshire, reduce crime and help victims to cope and recover from the harm they have
suffered.

Given the limited resources available, particularly in times of austerity, I need to be confident that the services I am providing are the
best they possibly can be for the funding available. I therefore welcome the input of stakeholders, our communities and service users
in designing and shaping services, and feeding back where improvements can be made. Given that services are continually evolving
and improving, and the emergence of new areas of focus, it is inevitable that some services may be de-commissioned at some stage.
Where this does happen, please be re-assured that it is something that hasn’t been undertaken lightly, but in order that services
continue to provide value for money, are delivered effectively and efficiently, and are more suited to the needs of the communities
and victims of West Yorkshire.
This Commissioning Strategy sets out the principles and framework that will be used in West Yorkshire to commission services.
These documents and processes will ensure that all commissioning decisions will be undertaken openly and transparently, and are
supported by evidence. All decisions will be published on my website.
The strategy also details the different types of funds which are available, and how they operate, as well as covering supplier
performance management and how and when services may be de-commissioned.
The role of the third sector (voluntary, community, faith-based and social enterprise organisations) is very important in our local
communities and I value the role they play. Wherever possible I want to ensure that we maximise this potential by supporting the
third sector as much as possible to develop solutions in line with my Plan.
It is through a combination of partnership working and working with West Yorkshire Police that I will deliver the Plan and ensure that
the communities of West Yorkshire are safe and feel safe.

Mark Burns-Williamson, OBE.
Police and Crime Commissioner for West Yorkshire.

1.

Commissioning Principles

The following ten principles will be applied to the commissioning process within West Yorkshire. The principles set out how
the PCC will manage the whole commissioning process either as a single commissioner of goods and services, or in any
collaborative or joint arrangements with partners. The PCC will ensure that:


Outcomes for users will be at the heart of the strategic commissioning process, which will be community and victim
focussed.



All commissioning will be in support of the Police and Crime Plan outcomes which will be clear and measurable



We will understand the needs and priorities of our communities, now and in the future and clearly specify our
requirements.



Commissioning needs will be evidence based



Wherever possible commissioning will be undertaken on a West Yorkshire wide basis



All services procured must represent value for money



Furthering equality and diversity will be a key focus of the commissioning process



Wherever appropriate multi-year contracts will be awarded



The commissioning process will support local regeneration where possible



The commissioning process will champion social values



We will measure whether or not outcomes have been delivered and hold our providers to account seeking feedback
from service users, communities and providers, in order to review the effectiveness of the commissioning process in
meeting local needs.

2.

Commissioning Framework

Commissioning Process

Commissioning in the public sector has developed over time, and working with partners, service users and providers has
resulted in more innovative, efficient and higher quality goods and services being provided.
The PCC wants to ensure that this good work continues, and that the communities of West Yorkshire continue to receive
services that are effective, and that he makes efficient use of the funding available to him.
Central to the process of commissioning is the understanding and analysis of need and demand from the people who are
involved in both use and provision of the service. This understanding guides the planning about the type of services required,
what those services need to deliver, and how those services should be purchased. To complete the process, service users,
providers, advisers and commissioners will feed back information about how well the service is performing in order that
continuous improvement can be made. This in turn will ensure that we are able to adapt to the changing needs, demands and
priorities of communities and service users. This process is known as the ‘commissioning cycle’ (Figure 1).
As services are commissioned, embedded into daily activity and improvements demonstrated, new services or a change of
provider may be required. On some occasions the PCC may provide some funding for innovative ideas. Part of the agreement
to fund these ideas will be around sustainability, i.e. the achievement of a more permanent funding source.

Figure 1: The Commissioning Cycle

3.

How we work together with others.

Partnership working fundamental to our PCC’s approach, as no one organisation or sector on its own can deliver the Police and
Crime Plan outcomes for communities. As set out in the revised Police and Crime Plan we are stronger working together than
alone and “no single organisation can tackle the all too often complex problems in our society or meet the significant community
safety challenges we all face. By working closely with local partners towards our common purpose we can together tackle
problems more effectively and make a real difference to the lives of individuals and the wellbeing of families and our
communities”.
It is clear to all that policing services are provided by West Yorkshire Police. On behalf of local communities the PCC holds the
Chief Constable to account for delivery of operational policing but there is very little policing activity that is delivered by the
police alone. It is not an option for any of us to continue to work as we might have done in the past as the changing landscape
demands a new response. The ‘and crime’ part of the Plan clearly relies on our communities, community safety partners, criminal
justice, third, public and private sectors to work together to deliver on outcomes. In turn, the Police and Crime Panel scrutinises
and supports the work of the PCC and his office but it is the public who will ultimately hold the PCC to account for the delivery
of the Police and Crime Plan.
The PCC has established a partnership model that brings together strategic, advisory and delivery partners on a regular basis.
The focus is on delivery and the PCC has provided a structure and resources for partners to work together to improve and
innovate in a collaborative and cooperative environment. This structure is illustrated in the diagram below.

West Yorkshire
Police

Delivery structures
In terms of delivery, the PCC will continue to develop and strengthen the delivery structures he has established at the West
Yorkshire level.
a. At West Yorkshire level
The PCC has brought together the key strategic players at West Yorkshire level in his Partnership Executive Group
(PEG). These are the leaders across the system who need to work together to deliver the outcomes in the Police and
Crime Plan, using limited resources in the most effective way possible, managing change and fulfilling reciprocal duties
in current legislation. As well as the Police it includes the Crown Prosecution Service, the five Councils including public
health, NHS England, the prison and probation services, the Fire Service and the third sector. The remit of PEG is to
establish how by working together we can identify solutions that work in West Yorkshire to achieve our shared outcomes.
By combining our expertise and knowledge from evidence based practice we can develop a robust needs analysis to
inform strategic planning. It has already demonstrated its value and will continue to build on its achievements.
The PCC is Chair of the Local Criminal Justice Board which consists of representatives from police, courts and tribunal
service, Victim Support, CPS, youth offending teams, probation, prisons, legal aid and defence solicitors. The PCC’s
Victims and Witnesses Services Adviser Chairs the Victims and Witness group and the Criminal Justice Adviser Chairs
the Performance group. There are many opportunities to link the work of criminal justice partners to achieve effective
delivery of the Police and Crime Plan. The PCC is supportive of finding the right configuration for future joint delivery.
b. At District level
At district level, the PCC is committed to building on the work of the five well established community safety partnership
(CSPs) in Bradford, Calderdale, Kirklees, Leeds and Wakefield. Each undertakes a joint needs assessment every year,
and agrees a crime and disorder strategy to address the issues identified in the assessment. The work is the joint
responsibility of all CSP partners with local authorities and the police often taking the lead. Other public services are also
“co-operating authorities”, sitting on the CSP and playing their part. Each of West Yorkshire districts has distinct needs
and patterns of provision; it makes sense for some decisions about commissioning and accountability to be taken at that
level.

There is a balance to be struck between working at the district and West Yorkshire level. Sometimes there will be benefits
to be gained through models of delivery that cross district boundaries, at a West Yorkshire level. The PCC will expect
CSPs to work together to learn from each other and from best practice nationally. The PCC will also ensure that CSPs
are supported to improve outcomes, through agreed performance frameworks.
c. At Regional and National level
Where it makes sense to work with other PCCs as the best way to deliver services, the PCC will do this. The Regional
Collaboration Board brings together the four PCCs for Yorkshire and the Humber together with the four Chief Constables
to make collective decisions as there are a number of things best undertaken at this level to achieve the best outcomes
or greater efficiencies by not duplicating functions or resources that can be shared.
Additionally, the seven PCCs and Chief Constables in our region have agreed to establish the North East Transformation,
Innovation and Collaboration Programme (NETIC). This group will look at how we can work more effectively together
across all areas of business apart from local policing, it will seek to build on the success of existing arrangements and
identify how we can deliver better service to the public through collaboration.
The PCCs and Forces involved are:








Humberside
Northumbria
West Yorkshire
South Yorkshire
Cleveland
North Yorkshire
Durham

The PCC also works with colleagues in other parts of the country and on a national basis through the Association of
Police and Crime Commissioners (APCC), a body that he currently Chairs.
As services are commissioned, embedded into daily activity and improvements demonstrated, new services or a change of
provider may be required. On some occasions the PCC may provide some funding for innovation and capacity building. Part
of the agreement to fund these ideas will be around sustainability, i.e. the achievement of a more permanent funding source.

Involving our communities
Communities are the most important partners the PCC has and engagement with local people and local partners is key to
successful delivery. The annual needs analysis which assesses crime, anti-social behaviour and criminal justice trends and
impact also includes feedback from consultation with communities and our partners in identifying their priorities that then informs
all delivery planning and decision making.
Engagement through surgeries, casework, events, surveys, regular consultations and communications provide the PCC with
frequent contact with communities. The PCC also visits with neighbourhood policing teams and to community groups and
partner organisations, stakeholder events and roundtables to better understand local policing and community safety needs to
inform the delivery work of the OPCC to make sure our communities are safe and feel safe.
It is important to remember that the police, community safety partners, criminal justice partners and other public, third or private
sectors, even working together don’t have all the answers. Resilient communities have a vital role to play in delivery. Many of
the outcomes in the Police and Crime Plan depend on behaviour change – victims acting in ways that make them less vulnerable,
offenders choosing positive alternatives and communities responding in ways that sends a clear message about what is
acceptable.
There is a particular concern that those communities most affected by crime have their say as it is all too often the case that it
is precisely those communities including deprived neighbourhoods, victims of domestic and sexual abuse, Black, Asian and
minority ethnic communities, disabled people and LGBT communities that are seldom heard. The PCC continues to seek to
provide a strong voice for these communities and the needs and concerns of our communities are reflected in the PCC’s
priorities and will be reflected in our delivery.
The Annual Reports detail the community engagement activity of the PCC.

Working with the local third sector
The PCC believes that the local third sector – embracing the whole range of voluntary, community, faith based organisations
and social enterprises – have a crucial role to play in delivering outcomes. At its best the sector can engage more successfully
with seldom heard groups; provide very good value for money on a “not for profit” basis; compete for funding that isn’t available
to the public sector (e.g. from charitable and private sources); and provide high quality opportunities for people to give their time
freely through formal and informal volunteering. This doesn’t mean the sector has any automatic right to be funded. It works
within the same expectations and disciplines with which other sectors must also comply.
The sector already plays a key role in making sure communities are safe and feel safe. It plays a vital role in developing
community capacity and resilience. Other specific areas of service delivery include prevention and early intervention; providing
support services for victims and witnesses, including both generic and specialist services for those who are particularly
vulnerable; delivering a range of drugs and alcohol services; and preventing repeat offending by offering supported housing and
employment. However there is scope for the sector to play a more significant role with investing in the sector a good way to
implement the Social Value Act.
The PCC is aware of the local Compact arrangements in place at district level, and will seek to work in a way that is consistent
with the spirit of the Compact.

4.

Funding Streams

A central part of the role of the PCC is to ensure that the people of West Yorkshire have effective and efficient policing and work
co-operatively with community safety services. The PCC is the recipient of funding in relation to policing throughout West
Yorkshire, and these funds are used to meet the strategic policing requirement (as set by the Home Secretary). This funding
provides national, regional and local policing services to protect the communities of West Yorkshire. The main funding streams
for the PCC are:


The central government grant



The precept (police proportion of the council tax)



Other income

More information on these funding streams can be found in the PCCs budget which is available on the PCC’s website.
https://www.westyorkshire-pcc.gov.uk/our-business/finance/budget/budget-201718.aspx

Allocation of Resources
The main areas that receive funding for the purpose of policing and community safety are detailed below.
1.

Effective and Efficient Police Service for West Yorkshire
The Chief Constable provides the PCC with professional advice on the threats, risk and harm to West Yorkshire and
what is required to meet the direction and priorities as set out in the PCC’s Police and Crime Plan. A budget is then
allocated to the Chief Constable based on the information provided. The Chief Constable is held to account for the
delivery of an effective and efficient police service by the PCC through an integrated performance process.

2.

Collaboration with other PCCs and Police Forces
These are legal agreements between PCCs and Chief Constables for the provision of services across more than one
policing area, and they can represent better value for money.
PCCs hold Chief Constables to account through regional strategic boards. PCCs are still responsible for the services
provided to their community whilst Chief Constables are responsible for their own police officers and police staff.

3.

PCC Commissioned services and partnership initiatives
The PCC and his Treasurer determine the level of funding for both commissioned services and partnership initiatives,
and this is approved through the budget setting process.
Currently there are four aspects to the funding:
a.
b.
c.
d.

The Local Commissioning of Victim Support Services Fund
The Partnership Executive Group (PEG) Fund
The Community Safety Fund
The Community Safety Fund reserve

These funds are used by the PCC to commission specific services that are delivered outside of the police, to meet the
priorities set out in the Police and Crime Plan.
The Community Safety Reserve and the Partnership Executive Group fund are used either as start up funding, identified
collectively by partners for specific initiatives to change service delivery, or for one off initiatives to solve a particular
problem. The success or otherwise of these projects is intended to lead to changes to ways of working and sustainability
through mainstreaming new services.
The Community Safety Fund - Historically the Home Office gave a specific grant to local community safety partners. This
was later allocated to PCC’s and ring fenced, more recently it has become part of the PCCs core grant, and is no longer
ring fenced. Within West Yorkshire the PCC has always supported Community Safety partnerships through the use of
this fund.

The Local Commissioning of Victims’ Support Services Fund is wholly provided by the Ministry of Justice, and is used
primarily to commission services to provide emotional and practical support to enable victims and survivors cope and
recover from the trauma they have suffered through crime.
All the above services may be commissioned solely by the PCC or jointly with other partners such as local authorities or
the NHS.
The PCC holds the Chief Executive, the Chief Finance Officer, and staff of the Office of Police and Crime Commissioner
to account through the regular assessment of performance against the delivery plan.
4. The PCC’s Safer Communities Fund is also available to those organisations from the community and voluntary sector
for projects that help the PCC meet the priorities set out in his plan. Funding is allocated on a quarterly basis via an
application process with the PCC considering each application against set criteria.
Further information on the PCC’s Safer Communities Fund and current commissioning arrangements can be found on
the website.
https://www.westyorkshire-pcc.gov.uk/safer-communities-fund.aspx

5.

PCC Commissioned services and partnership initiatives

a.

Commissioning Mechanisms
The main ways in which services will be commissioned as are follows;
a. Commissioned and Contracted Services
All commissioning will be undertaken in line with the Regional Yorkshire and Humber Contract Standing Orders, approved
by the PCC in the scheme of delegation and financial regulations. These standing orders have been agreed by the four
regional PCCs, and are lay down the options available for different types of procurement and contracting activity.
With this option the PCC will enter into a contract with providers for goods and services. This will involve testing the
market in some form, agreement to a service specification, and then entering into a contractual relationship to meet those
requirements. There are a range of approaches that could be used and these will be proportionate to a number of factors
including the value of the contract, length of contract, procurement frameworks that are available.
This mechanism provides the greatest level of control for the PCC to ensure that services provided are the most effective
at the most competitive price and help deliver the priorities of the Police and Crime Plan.
It is recognised, however, that the associated costs for using this delivery method are higher. It takes longer to establish
the contract and requires significant input to ensure the benefits are maximised.
b. By way of a grant
The PCC is allowed under legislation (section three of the Police Reform and Social Responsibility Act 2011) to make a
crime and disorder reduction grant to any person which, in the opinion of the PCC, will secure, or contribute to securing,
crime and disorder reduction in the body’s area.
In these circumstances, agreements will be issued that outline the specific conditions with regard to use of the grant.
Service providers will be required to provide performance data and/ or progress reports as appropriate. Requests for
reports on how the PCC grant has helped the communities of West Yorkshire will be proportionate to the service provided.

Grants will be used, but not limited to, the following circumstances:




To provide one-off funding arrangements
Where the application for funding meets a clear objective in PCC’s Police and Crime Plan
Predominately used to support third sector groups where formal contracts are unsuitable and not appropriate

c. Partnership and Co-commissioning arrangement
The PCC may also enter into partnership agreements for the joint provision of services with other public sector
organisations; either directly as a joint commissioner or as a contributor to a joint funding arrangement, and depending
on the service in question, may be undertaken through either a service level agreement or a grant.
Each service level agreement will set out the PCC role, the necessary governance arrangements and the service
requirements.
These agreements may:





Only be used with other public sector organisations
Be used for all public sector organisation arrangements regardless of financial value
Have proportionate governance in place to ensure delivery of police and crime plan priorities and the management
of risk
Work within the parameters of this strategy and meet the needs of the PCC

A decision on the most appropriate mechanism for commissioning a service will be taken as part of the commissioning
process but will include assessing the benefits, restrictions and legal requirements for both the PCC and the provider.
The method chosen will be informed by the Commissioning Principles, service requirements and what is right for West
Yorkshire. The PCC’s commissioning intentions will be published in his Police and Crime Plan.

b.

Governance and Performance Monitoring of Commissioned Services
All commissioned and granted services will be required to demonstrate how the funding provided by the PCC is being
spent, and how it is adding value to the service provided to the communities of West Yorkshire.
A standard approach will be taken wherever possible to ensure the reporting mechanisms are timely, proportionate to
the service being provided and the funding amount, and the risks and vulnerabilities of the people to whom the service
is being provided.
Some of the methods that may be used include meetings with the Commissioner’s contract management staff, regular
financial and performance reports, as well as presentations and attendance at partnership boards, for example, the
Domestic and Sexual Abuse Board.
The PCC will publish this information as part of his progress and annual report.

Decommissioning of Services
Where necessary, the PCC will reduce services or decommission services that are no longer needed. This ensures that finite
resources are directed to the most effective services and aligned to the PCC’s Police and Crime Plan. Before taking such a
decision the PCC will consider all the information that is available to him, including governance and performance monitoring
reports. Decisions will be always be taken in an open and transparent manner and published on the website. Wherever possible,
six months’ notice of an intention to de-commission a service will be given.

Commissioning Intentions
2018-21

Commissioning Intentions 2018-21
This section of the document sets out the way in which we will undertake commissioning activity, setting out the commissioning
process and the commissioning budget. It also provides details of what we will commission and when, along with any other
areas on which services may be commissioned, but are currently under review.

1.

The Commissioning Process - what is commissioning?
In simple terms commissioning is arranging for the provision of a particular service or services.

As part of the commissioning framework the PCC is joining with various partners, organisations and providers in pursuit
of achieving the aims and objectives set out in the Police and Crime Plan. Commissioned services can be provided
through a variety of arrangements.
Central to the process of commissioning is the understanding and analysis of need and demand from the people who
are involved in both use and provision of the service. This understanding guides the planning about the type of services
required, what those services need to deliver, and how those services should be purchased. To complete the process,
service users, providers, advisers and commissioners will feed back information about how well the service is performing
in order that continuous improvement can be made, and adapt to the changing needs, demands and priorities of
communities and service users. This process is known as the ‘commissioning cycle’ (Figure 1 below).
Figure 1. The Commissioning Cycle

.

Within the commissioning cycle there are number of stages to go through which will assist in ensuring that the most
appropriate service is provided. Table 2 below briefly sets out the work undertaken in each stage of the commissioning cycle .
Table 2 – the commissioning process.
Assessing Needs and Priorities (Analyse)

Strategic Planning (Plan)

Analysis (including research/ evidence gathering) is
undertaken to understand the needs and broad requirements
that the service needs to meet:
 Needs/demand analysis
 Service/crime data
 Best practice elsewhere
 Service user/victim insight
 Stakeholder/Citizen input
 Legislation/guidance
 Lessons learned
 System mapping

• The service is planned and a service specification is
produced.
• Stakeholders and victims/service users are enabled to feed
into the specification
• A decision on the most appropriate procurement method is
taken and prepared for
• Associated contract particulars and schedules are prepared

Service Specification, contract and procurement (Do)

Performance Management (Review)

• The service is procured (usually through a competitive
tender process)
• The contract is signed and entered into
• The provider is supported during implementation of the
service
• Service delivery commences

• Lessons learned from the commissioning process are
captured
• Lessons learned are captured throughout service delivery
• Consideration of need to recommission as contract draws to
a close
• If re-commissioning, lessons learned brought through to
analyse stage

2.

The Commissioning budget

The commissioning budget is outlined in the annual budget setting process, approved by the PCC, and ratified by the Police
and Crime panel each February. The budget setting documents can be found on the link below:
https://www.westyorkshire-pcc.gov.uk/our-business/finance/budget.aspx
For 2018/19 the total commissioning budget stands at £9.965m, the main elements of it being:
a. Local Commissioning of Victims’ Support Services Fund - £2,672,833 (including £185,315 for CSA).
Each year the Ministry of Justice gives a grant to Police and Crime Commissioners to provide support services for victims
of crime and to deliver restorative justice. There is also an indicative allocation within that grant for the provision of
specialist services for child sexual abuse victims.

b. Community Safety Fund £5.18m
Historically the Home Office gave a specific grant to local community safety partners. This was later allocated to PCC’s
and ring fenced, and then became part of the PCCs core grant, and is no longer ring fenced. With West Yorkshire the
PCC has always supported Community Safety partnerships (and others) through the use of this fund.

c. Partnership Executive Group and the Community Safety Fund Reserve - £2.0m
The PCC has set aside £1 million each for both the above groups in order that recommendations made around more
efficient and effective working can be supported.

3. The Commissioning Timetable
Although some elements of the commissioning cycle can be worked on at the same time, in general, we will work to the
following timescales, noting that there may be occasions on which the timetable can be shortened, depending on the
scale of the services under review, and to provide flexibility to the PCC. Wherever possible we will work with service
users, providers and experts to ensure that the service we provide is the most effective and efficient possible.
Review of current services

to commence 15-18 months prior to implementation date dependent on opportunities
and emerging strategies. This stage will be informed through continuous review of
current contracts and ongoing performance management mechanisms. OPCC
advisers will provide their expertise in order to inform services moving forward, in
conjunction with the groups they consult and work with and other relevant stakeholders
and partners.

Analysis stage

13-14 month prior to contract implementation date

Planning stage

10-12 months prior to contract implementation date

Doing stage

3-9 months prior to contract implementation date

A full list of services that are currently commissioned can be found at Appendix A.

4. Future Commissioning Activity
In terms of future commissioning activity, there are a number of key contracted and granted services that are
commissioned by the PCC, and within the current commissioning cycle these fall into three categories:
a. Those which have recently been recently re-commissioned and as such are already committed in the budget over
the medium term.
b. Those which are coming to the end of the contract/ grant period and are currently undergoing review, or new
services are being considered.
c. Those where reviews are planned for the future due to contracts ending in the medium/ longer term.
The tables below relate to each of the stages outlined above.

a. Services which have recently been recently re-commissioned and as such are already committed in the
budget over the medium term.
Service name

Current Delivery
organisation

Provision

How the service
is commissioned

Victims Core
referral

Victim Support

Restorative
Justice

Restorative
Solutions

Generic victim
support
services to
adults and
young people
Victim initiated
restorative
justice delivery

Appropriate
Adult Scheme

TASS

Provision of an
appropriate
adult scheme to
those in
custody

Total
Committed
budget

2018/19 budget
£

2019/20 budget
£

2020/21 budget
£

Service reach
and restrictions

Procured –
PCC sole
funded (MOJ
grant)

1,219,646

1,227,209

1,240,586

West Yorkshire
wide

Procured –
PCC sole
funded (MOJ
grant)

283,900

282,000

279,000

Procured - (cocommissioned
with other local
Authorities,
lead
commissioner
Leeds City
Council
(Community
Safety Fund
reserve)

34,714

34,714

34,714

West Yorkshire
wide.
Adult only
victim initiated
service.
West Yorkshire
Wide.

1,538,260

1,543,923

1,554,300

Other services which the PCC commissions, but are funded from mainstream policing budgets are as follows:
Service name

Current Delivery
organisation

Provision

How the service is
commissioned

Adult SARC
service

Mountain
Healthcare Ltd.

Immediate
health, forensic
and crisis care
for victims of
sexual assault
and rape

Procured. Cocommissioned
at a Yorkshire
and Humber
level with
regional PCCs
and NHS
England (Force
operational
budget).

Children’s
SARC service

Mountain
Healthcare Ltd.

Immediate
health, forensic
and crisis care
for victims of
sexual assault
and rape

Procured. Cocommissioned
at a West
Yorkshire level
with NHS
England (Force
operational
budget).

2018/19 budget
£

2019/20 budget
£

2020/21 budget
£

Service reach and
restrictions

Each service is
West Yorkshire
wide. The two
contracts
ensure that
there is an all
age and gender
provision.

b. The following table relates to services which are coming to the end of the contract and are currently
undergoing review, or new services that are being considered.

Commissioning project
ISVA service
Specialist adviser and advocate support to
victims of sexual violence
Current contract ends 31.3.19.
A review of sexual violence services will
also be undertaken in the longer term.

Expected timescales (commissioning cycle phases)
Rationale for Project
Review
Analyse
Plan
Do
The PCC currently has a
Short term:
May 2018 –
June to
September
contracted ISVA service in
May 2018
Completed
September
18- March 19
place.
Immediate
2018 –
-Short term
short term
specifications Tender
Other organisations also
review
to be drawn
documents to
provide and fund ISVA services undertaken
up
be released 1
as part of a more holistic
and
September
approach that incorporates
determined
2018
therapeutic care (something the that a two
Service to
PCC has no statutory authority year contract
commence 1
to provide).
for an as is
April 2019.
service
The scope of the review is to
incorporating
determine the most successful learning from
approach in terms of outcomes the last
and work with partners to
contract
progress co-commissioning
would be
opportunities if possible. An
appropriate.
initial short term review will be
Longer term: January
Consultation
August 2020.
undertaken, followed by a full
August 2018- 2019.
with partners
review of sexual violence
Jan 19.
and market
Service to
services as a whole.
development commence
Final review
to commence April 2021.
dependent
June 2019.
upon service
termination
date.

IDVA service
Specialist adviser and advocate support to
victims of domestic abuse
Currently funded on an annual basis by way
of contribution to community safety partners
who also fund IDVA services

To identify current and best
practice and examine the
options available to the PCC
about his future investment in
domestic abuse services

BAME Equality Consultant

Perpetrator Programme

Halifax video link to courts

Community Safety Third Sector network
development

A West Yorkshire wide
perpetrator programme for use
with low level domestic
violence offences which may
be used as an out of court
disposal. This will assist both
offender and victim and forms
part of the re-offending
strategy.
Magistrates court video link
being installed in Halifax.

Final review
dependent
upon options
available.

May 18August 18

August 18

June 2018

Completed

Completed

Completed

Completed

Completed

September
18.
Completion
by 31
December
2018.
June 2018Jan 2019.
June 2018.
Possible
service to
commence
August 2019.

May 19

The link provides an off court
site and enables vulnerable
victims to give evidence without
having to face their perpetrator
directly.
To review the service
January 2019
commissioned until 31.3.2020
and understand the options
thereafter.

June 19

August 19

October 19

March 2019

July 2019

December
2019.
Possible
service to
commence
April 20.

c. Those where reviews are planned for the future due to contracts ending in the medium/ longer term.
In addition to those outlined above, we will be working with partners over the next three years to look at how best we
can commission a range of West Yorkshire wide services in support of the Police and Crime plan objectives.
Considerations at this stage include:
a.
b.
c.
d.
e.

Drugs, alcohol and substance abuse.
Reducing Re-offending
Safeguarding vulnerable people including children and young people
Further developing the support available to victims and witnesses
Recommendations from the PCC’s partnerships

Commissioned services for these longer term priority areas have not yet been specified. Recommendations will be
taken from the specialist advisor strategies, and the partnerships in place. Tender opportunities will be advertised via
the BlueLight e-procurement system and the PCCs own website: https://bluelight.eu-supply.com/

