MINUTES OF THE COMMUNITY OUTCOMES MEETING BETWEEN THE POLICE AND CRIME COMMISSIONER AND THE CHIEF CONSTABLE – 31 MARCH 2014
PRESENT

	Office of the Police and Crime Commissioner
	West Yorkshire Police
	Apologies

	Mark Burns-Williamson
	Mark Gilmore
	Isabel Owen

	Fraser Sampson
	Dee Collins
	

	Judith Heeley
	Nigel Brook
	

	Karen Grey
	Marc Callaghan
	

	Neil Rickwood
	Craig Guildford
	

	
	Ben Ryder
	


	Item
	Title
	Purpose
	Outcome
	Actions

	2014/5/1
	Minutes of the last meeting held on 3 March 2014
	
	Approved.
	

	2014/5/2
	Urgent Items
	To consider any urgent items of business. 

	Significant events from the past week and other urgent items were discussed.
	

	2014/5/3
	Community Outcomes Report
	To receive an update about significant operational matters.
	Update discussed, including the present trend for bogus callers impersonating police officers and capacity to provide mutual aid to other forces.
	a. The Police and Crime Commissioner to visit Crime Division.
b. The matter of mutual aid to be raised with the Association of Police and Crime Commissioners for further discussion with the Ministry of Justice

	2014/5/4
	Safe Havens at Police Stations
	To receive a verbal report on the provision of safe havens at police stations.
	Matter discussed.
	The Office of the Chief Constable and the Office of the Police and Crime Commissioner to consider communications activity to publicise the safe havens.

	2014/5/5
	Integrity of Property Management
	To receive a verbal update on actions being taken to improve processes.
	Matter discussed and relevant risks noted. The DCC advised the Commissioner of action being taken to address the risks. Head of Audit also provided information and assurance.
	Office of the Chief Constable to feed lessons learned into the Property Review for Programme of Change and to share the report with the Internal Audit Committee.

	2014/5/6
	Procurement of Mobile Device Management Solution
	To receive information about the procurement of a mobile device management solution.
	Matter discussed.
	

	2014/5/7
	Programme of Change
	To review the agenda items for the forthcoming Programme of Change Board meeting.
	The agenda items were discussed.
	a. Office of the Chief Constable to provide a report to a future Community Outcome Meeting about areas of growth including cybercrime.
b. Office of the Chief Constable to provide assurance to the Police and Crime Commissioner of the process for carrying out risk assessments for people released from custody out of hours from the Wakefield District Headquarters.

c. Office of the Chief Constable to review the original planning specification for the Wakefield District Headquarters in respect of public transport plans.
d. Office of the Chief Constable to obtain information about local authority public transport policy.

e. Office of the Police and Crime Commissioner to ensure that independent custody visitors review release plans for detainees at the Wakefield District Headquarters.

	2014/5/8
	Estates Issues
	To consider three proposals.
	The Police and Crime Commissioner agreed to:
· the sale of Hill Top Farm Radio Mast

· the sale of Holbeck Police Station

· the sale of Oulton Firing Range, subject to clarification of the local authority planning department.
	

	2014/5/9
	Stage 2 Transfer Scheme
	Update on significant matters.
	Matters discussed.
	

	2014/5/10
	Scheme of Governance
	To approve the Scheme of Governance.
	The Chief Constable expressed concern that he had not been fully consulted on the proposed Scheme of Governance. It was agreed to hold a separate meeting to discuss the matter further. The Police and Crime Commissioner approved the Scheme of Governance, subject to a further review during the next phase of Stage 2.
	

	2014/5/11
	HMIC Inspections Update
	To monitor the HMIC inspection programme.
	The status of current and future inspections was discussed.
	

	2014/5/12 
	Significant Cases
	Update on significant matters by exception.
	The Police and Crime Commissioner was provided with an update on complaints received, referrals to the Independent Police Complaints Commission, suspensions/ dismissals of police officers and police staff and periodic reviews of suspensions.
	

	2014/5/13
	Ratification of Decisions
	
	The Police and Crime Commissioner approved:
· a six-month trial of the use of community resolutions as a disposal for hate crime;

· the extension of the lease for the accommodation used by the Regional Asset Recovery Team;

· the renewal of the electricity supply contract for West Yorkshire Police;

· the provision of a health and wellbeing facility at the Wakefield District Headquarters; and

· a contract in respect of Sexual Assault Referral Centre medical services.
	

	2014/5/14
	Any Other Business
	To consider other items of business.
	Items discussed including the Crawford report.
	

	2014/5/15
	Items for Next Meeting
	To consider items for the next meeting. 
	Items agreed.
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