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Record of decision made by the Police and Crime Commissioner

Title/Subject: Procurement of the Police ICT Company to undertake the first strand of the
project to evaluate options and feasibility for West Yorkshire Regional CCTV Interoperability to
enable system(s) to become a more effective tool across regional agencies, in reducing costs,
and improving public outcomes.

Reference:

Executive summary:
A bid was put into the Home Office Innovation fund by West Yorkshire to look at coordinated

public service CCTV capacity across West Yorkshire offering inter-operability between the five
local authority districts and METRO with the further potential for integrated technology
including facial recognition aimed at protecting vulnerable missing persons.

The project is a proof of concept to identify future systems, savings and to provide learning
elsewhere in response to reducing budgets in public service systems operated by local
authorities which are currently under strain.

Recommendation: That the PCC agrees to engaging the Police ICT Company to fulfil the
Regional CCTV Interoperability Proposition ‘Evaluation options and feasibility for West Yorkshire
CCTV Interoperability to enable CCTV to become a more effective tool across the regional
agencies, in reducing costs and improving public outcomes’ at a total cost of £106k. The Home
Office Innovation Fund awarded to West Yorkshire will be utilised with the balance coming from
the Community Safety Partnership Forum fund.
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