Carers Leeds
Carers Leeds supports family members and friends who are affected by another person’s drug and/or alcohol use.  This funded project will develop support to individuals within the BME communities by employing an experienced sessional worker to work for 7 hours a week engaging with organisations supporting people from BME communities, raising awareness of issues faced around the impact of drug and alcohol use on family members and friends, encouraging take-up of the Carers Leeds service and delivering one to one support to individuals.
West Yorkshire Trading Standards
West Yorkshire Trading Standards (WYTS) “Don’t get hung up – HANG UP!” project aims to deploy telephone call blocking technology in to the homes of vulnerable consumers, identified as being particularly vulnerable to scams. The project will identify vulnerable older adults across West Yorkshire, who have engaged with attempted fraud in the past, and are subsequently receiving high numbers of cold calls. Call blocking units will be installed in the subject’s home, allowing them to effectively “zap” unwanted calls and stop them from calling through again from the same number. Calls, mail and unwanted home visits will be monitored to evaluate the impact of the call blocking device on the subject’s mental health and wellbeing.
Con-Sequence
The Manningham and Girlington Influencing Change (MAGIC) project is an established anti-crime initiative, working closely with young people and key agencies across Bradford to reduce offending and the risk of offending within the Asian community. This project will work with two schools - Whetley Primary School and Grange Technology College (15 young people each) and the Bilal Mosque (40 young people) a total of 70 young people aged 11-16 year old. The focus of the project is to inform young people of the consequences of crime, not only to themselves, i.e. being arrested by the police, a court appearance and a potential prison sentence, but also to the wider community including their families and friends. The aim is to remove the notion young people may have that becoming an offender is exciting, glamorous and lucrative. Attendees will be encouraged to think about what they have to lose and what the alternatives are to that lifestyle. Participants will also focus on understanding each other's challenges and needs.
Mencap in Kirklees
This project has been set up and will be managed by Mencap Kirklees. The main protected characteristics that will benefit from the project are age and disability however the scheme will be open to anyone who is vulnerable and would like to join.  Currently there are 61 Safe Places which will increase over the next 2 years to 100. These venues are places where vulnerable people including people with learning disabilities, dementia, autism and older people can turn to when they need support in busy public places.
Basis CIC (Genesis Leeds)
Basis CIC (Genesis Leeds) design and deliver specialist training on the social issues affecting communities today. Based on consultation with schools this safer communities funded project will generate a bespoke education and awareness-raising session to target the current need in the city for increased awareness and understanding of child sexual exploitation (CSE) and grooming of young people. Workshops will be delivered in schools settings and will target girls and boys, ensuring a gender equitable approach.
CFYDC (Chance) Chapeltown Youth Development Centre
Chapeltown Youth Development Centre run a conflict resolution programme for young people living in Chapeltown, involved in anti social behaviour, gangs, gun and knife crime. The project will run 2 programmes consisting of 12, 3-hour workshops over 12 weeks per programme to give young people the skills and confidence to address their negative behaviours in order to help facilitate reintegration into the community, as constructive conflict-resolution skills replace destructive and often violent responses.

The workshops will focus on alcohol and drugs; gun, gang and knife crime; violent behaviour; space and territory; status and reputation; enemies and revenge; bullying and intimidation; leadership and raising aspirations; self confidence and positive role models which are all contributing factors to young people involved or on the periphery of criminal activity in Chapeltown.
Stop Hate UK

Stop Hate UK is one of the leading national organisations working to challenge all forms of Hate Crime and discrimination, based on any aspect of an individual’s identity. Stop Hate UK provides independent, confidential and accessible reporting and support for victims, witnesses and third parties. This project will involve extending the existing Hate Crime Advocate service which is limited to telephone support, to one that provides face to face advocacy support and case management including development of person centred outcome plans, engaging with a range of other organisations not involved in the MARAC process, and supporting the victim when attending meetings with agencies and organisations.
Barnardo's
Gay and Lesbian Youth in Calderdale (GALYIC, 1999) was established for LGBTQ young people. The group ended in 2011 and from its legacy; Barnardo's established, “IDENTITY” This project will see IDENTITY develop and deliver a pilot of young people led training in 4 educational establishments in Calderdale through a training pack/DVD; raising awareness of the discrimination and difficulties LGBTQ young people encounter due to their sexual orientation, how to be safe in society by accessing local support and accept who you are in a safe manner. Young people will be available as peer mentors supporting other young people and offering a safe place to share concerns, reducing hate crime from peers.

Barca-Leeds
BARCA-Leeds is a multi-purpose charity in Bramley, Leeds. They provide specialist services to help people overcome a broad range of issues. BARCA-Leeds supports all members of the local community, from children and young people to adults and families. The project funded will promote and improve community cohesion.  This will be achieved by reducing the number of alcohol fuelled ASB incidents and alcohol fuelled related crime.  To address these issues the project will build upon existing resources to provide a more targeted approach to alcohol issues in the community. A role will be created for a lead alcohol outreach worker. This person will develop a range of local actions to tackle street drinking and to provide tailored interventions to individual street drinkers.
Karma Nirvana
Karma Nirvana have been supporting victims of honour crimes and forced marriages since 1993, they now want to expand support to victims in West Yorkshire by providing greater support & awareness within schools, in the form of advocacy, face to face and greater engagement.  20 schools will be identified to engage with in West Yorkshire with the aim to deliver presentations to teachers and young people. Karma Nirvana will act as the contact referral point for teachers who need support with disclosures to improve responses to victims.
Relate Bradford
Relate Bradford offers a range of therapeutic interventions to help individuals, couples, families, children and young people who are suffering as a result of poor relationships, separation and divorce. Relate work with many people of all ages, whose lives are blighted by control, violence and aggression from or between family members. This project aims to address the lack of services available to violent women in Bradford or neighbouring cities.  The project will offer group learning and support to women over 6 sessions, during which participants will explore what is violence and abuse, why do people become violent/abusive, how violence affects people, others and the attendees.  Participants will be given work to do at home between sessions to reinforce learning and to keep a diary which can be used to enhance learning in sessional tasks and activities. 
Luv2MeetU

Luv2MeetU is a friendship and relationship membership agency for people with learning disabilities. It operates across West Yorkshire and runs a project for people with learning disabilities and their families from Asian communities in Leeds, Bradford and Kirklees. There are approximately 250 members. Luv2MeetU members will discuss safety in sub group meetings and send their ideas to a planning group. A facilitator will lead each training session based on people’s main safety concerns and discuss ways to reduce these. Each session will last three hours (with two breaks). Workbooks will be produced covering topics discussed so that volunteers and staff can reinforce the ‘keeping safe’ messages at all future events.

SafeT strength awareness freedom and empowerment for transgender people
SafeT is an organisation for people who are transgender, they offer advocacy, buddying, social contact, information and training.  This project is to deliver training to voluntary, community and statutory organisations. SafeT will facilitate 8 seminars for up to 40 people. 

Subjects covered – employment, working with transgender people, basic background, terminology, trans law. Attendees will gain knowledge of how to work alongside and support transgender people and the gender recognition act.

Seminars will last for 4 hours with two fifteen minute breaks. They will take place in Bradford. This course will also ensure practioners in the Criminal justice system provide an effective and efficient service to victims and witnesses, as attendees of the course will have a better understanding of issues for transgender people and how to support them.

White Ribbon Campaign UK
White Ribbon campaigns to end all violence towards women and girls, they do this through the mediums of sport/music/education and politics. While young women are the group at highest risk of being sexually assaulted most perpetrators of sexual assault are men. Music provides an avenue for promoting safe and respectful behaviour amongst men and young people. WRC already have a music venues policy which requires venues to promote safer behaviour, but has not had the resources to promote it widely. This project will see the expansion to 40 other organisations in West Yorkshire signed up as White Ribbon venues. The project will also work with 10 local festivals to develop white ribbon themed messages to encourage music creators- rock bands/choirs/orchestras/ brass bands to get involved.
Yorkshire MESMAC
The BLAST project is the UK’s only sexual exploitation service working exclusively with boys and young men (BYM). Nationally they provide information and support to keep BYM safe from child sexual exploitation. In Leeds and Bradford BLAST provide 1-2-1 and face to face support. Last year BLAST provided information on Child sexual exploitation and keeping safe to 910 boys and young men across Leeds and Bradford. This project will provide more 1-2-1 specialist support for BYM in Leeds and Bradford.  Working with West Yorkshire Police BLAST aim to safeguard more BYM.  The project will also increase awareness amongst professionals, parents, communities and members of the public about the issue of male child sexual exploitation.

Invisible Traffick

Invisible Traffick is a new charity and has been running about 6 months. The main aims of the charity are to raise awareness within the local Kirklees community of human trafficking, sexual exploitation and forced prostitution. There are many charities raising awareness of human trafficking throughout the country, however there is a gap in therapeutic interventions with victims after the 45 day period of reflection is completed. This project will see Invisible Traffick offer individual support to victims of human trafficking with specific support taken from an understanding of their trauma with physical health, emotional health, social wellbeing and mental health.
Youth for Christ (YFC) Calderdale
YFC Calderdale have experience of working with local authorities to tackle anti-social behaviour, recent success was a project that address ASB problems that had escalated around the bus station and Halifax Minster. Young people aged between 12-24 will benefit from this project. The group will support and work with young people who have a range of needs. The main focus is helping young people find employment/work experience, looking at organisations that embrace diversity and promote equality for all. Employers whose equality and diversity policies encourage the recruitment and selection of under-represented groups will be sought. In addition to help finding employment/work experience, the group will run a mentoring programme where young people can meet in an environment they feel comfortable, to talk through any struggles they are having.
Kirklees Council - Learning Services
The project is to be run by Kirklees council, this project will impact on hate crime and incidents by supporting schools in facing the reality of homophobic behaviour and bullying, requiring them to record this and to respond robustly and effectively. The project will see the facilitation of data collection from homophobic incidents in school, enabling appropriate responses and policies. The project will make staff, parents and pupils aware of hate crime, its impact and consequences along with raising the profile of reporting hate crime and incidents through education and cooperation with reporting centres. The project will educate the participants that it is the responsibility of young people to avoid hateful behaviour and to give support to victims.
Calderdale SmartMove
Calderdale SmartMove finds safe and secure accommodation for homeless and vulnerable people across Calderdale which includes many families with children and young adults living with them. Once accommodation has been secured Smartmove provides support for a period of up to 2 years, this includes a dedicated support worker who will visit them at home on a regular basis. This project will see Smartmove deliver talks on homelessness prevention to 50 schools (5000 children). This will include sections on alcoholism, drug abuse, and mental health and debt problems. The sessions will ensure that the link is made between those subjects and anti-social behaviour. As well as sessions in schools Smartmove staff will be taking part in talks to enable volunteers who are ex-offenders to give first hand experience of how their lives were before, during and after Smartmoves intervention.
Well Women Centre
The well women centre have operated since 1985, offering women-only services at Trinity Church Gate in Wakefield city centre and also operate from outreach centres in the district, providing a holistic, non-medical approach to women’s health and well-being. The Freedom Programme is a nationally recognised 12 week course based on the book “Living with the dominator”

It informs and explores the characteristics used by controlling partners. The aim of the project is to increase the availability of/access to the Freedom Programme, for women across Wakefield District.
Strategic Partnerships West Yorkshire Police
Strategic Partnerships community engagement team are part of West Yorkshire Police, their project will provide face to face workshops in the deaf community aimed at changing the perceptions and behaviour of domestic abuse, break the cycle of abuse within the deaf community and provide the right help, access to information and support to deaf victims and educate potential perpetrators. The deaf community in Leeds, Bradford, Wakefield, Calderdale and Kirklees will benefit from this project.
Working with partners in the British deaf association and the NSPCC Strategic Partnerships project will act to safeguard children against the impact of domestic abuse on their emotional, physical and mental welfare.
Bradford District Council Environment and Sport Dept
The project will run for approx 6 months, the young people attending are aged from 11-19 and are from the diverse communities in the catchments area surrounding Carlton Bowling School and or are attending networks from Greenway Youth Project. Through targeting diverse young people with particularly risky behaviours, and involving them in bespoke group work and activities, the group will work to enable them to understand their feelings and behaviour recognise the impact of their behaviours on themselves and others. The project aim is for the young people to learn and cascade skills, knowledge and positive behaviours to their peers and networks to decrease conflict and tension on the streets in the local area, thus crime and anti social behaviour will reduce.  Support will also be offered through group and individual work with the young people who themselves are sometimes victims of aggression, sexism and homophobia.
Safer Leeds
Safer Leeds -Multi Agency Risk Assessment Conferences (MARAC) operate across Leeds District to ensure that victims of hate incidents are given access to support and justice. This project gives MARACs access to capital purchase funds that will be used to purchase a range of target hardening equipment, including free standing wireless cameras, window screen reinforcements, anti-vandal paint, and external lighting. The equipment will be used to support victims of hate incidents to feel safe in their own homes and not feel driven out by persistent anti-social behaviour. The equipment will also be used for crime prevention in areas where hate incidents and anti-social behaviour are prevalent and there are heightened community tensions.
Why Don't We ...
Why don’t we… uses photography to help adults with learning disabilities to express themselves, gain confidence, develop independence and tackle issues. The project will consist of weekly group workshops for people with disabilities which will use photography to explore experiences of hate/mate crime and identify relevant key issues. The core group will be relatively small but the creation and distribution of resources will benefit more people with disabilities and in the wider community.
Women’s Health Matters
Women’s Health Matters work with women across Leeds so that, together, they can take control of their lives and their health. The Women's Reach and Access Project (WRAP) will work with some of the most vulnerable and marginalised women in Leeds to ensure they can access appropriate support should they experience abuse, hate crime or violent or sexual crime. Women will also be assisted to recover from historical incidents of abuse and directed to appropriate support should they wish to press charges.  Women’s health matters will provide a monthly drop-in for women with learning difficulties and a weekly session for women seeking asylum and refugees.
Together Women

Together Women was initially established in 2006 as a government demonstration project to pilot a new approach to female offenders.  This project sees Together women create greater community safety and cohesion through the reduction in offending.  The project also will work with supporting victims as many female offenders are also victims as well as perpetrators. The programme allows women to further progress from their offending lifestyle and stigma; using their experiences to gain confidence, a voice, social inclusion and the possibility of a valuable volunteering role in the community. The project will be delivered in Keighley and Bradford.
Bradford LGB&T Strategic Partnership (Equity Partnership)
The Equity Partnership supports Bradford’s lesbian, gay, bisexual and trans communities in a variety of ways and through a variety of projects. This project will see beneficiaries from the LGB&T community living in West Yorkshire, predominantly Bradford, Leeds and Calderdale. The project will achieve attitudinal change which will create wide-reaching and long term benefits for society. Although the project will address homophobia, there will be particular focus for trans people, who are known to suffer the most harassment.   Targeted workshops will be devised for older people, Trans people, BME and asylum seekers. A number of services / businesses will also receive information and advice.  Supporting service providers in understanding LGB&T rights and the consequences of denying these will allow them to proactively promote those rights.

Anah Project
The Anah Project provides supported accommodation to victims of domestic abuse and forced marriage, who are primarily from the Black and Asian Minority ethnic community.  As a women's refuge Anah will not turn away any women in need and where possible will try to find appropriate alternative safe accommodation.  The project promotes human rights and supports young girls and women to speak out against crime committed against them, it will also encourage victims of crime to seek justice through the legal system by raising awareness of domestic abuse and forced marriage amongst clients through in-house training sessions. Partners supporting this work include the Police, support groups and the legal system.

Castleford Community Alcohol Partnership

Castleford CAP is a partnership between Community and local partner organisations, this project is aimed at approx.10 young people aged14-17 from the Castleford area. They will be specifically targeted due to being engaged in the Think Family agenda and are known to be at risk of an unhealthy lifestyle and offending behaviour,  due to low self-esteem and confidence. Most of the group are also known to have an unhealthy interest in off road motorcycles. The project will run for a ten week period.
Tempusnovo
Tempusnovo is a registered charity which challenges conventional models of tackling re-offending by providing targeted, employment focussed support and rehabilitation in prison and on release, so that ex-offenders move into work, prosper in their jobs and build successful careers.  The project provides 1-1 support and peer mentoring to help ex offenders to start work. Mentoring continues for up to 18 months after release, although informal contact is maintained with most people long after this.
Womenzone
Womenzone deliver, develop and promote holistic, one-stop-shop services from their Bradford centre. Their community based settings enables women to address often multiple needs and aspirations. The aim of this project is to improve community conflict in young people, raise aspirations and self-worth through engagement in innovative ways of learning and widening positive community experiences through creative activities. The project intends to improve awareness of restorative justice of young people in Bradford through holding an after school club that will be educational, practical and bring young people from the local community together. The community4all group will run two days a week.
Belle Isle Tenant Management Organisation

Belle Isle tenant management organisation is one of the largest tenant management organisations in the country and manages homes and estate services in Belle Isle in partnership with Leeds City Council.  The Word Food Day events are to promote cultural diversity and increase hate crime awareness; reporting; and understanding. For a series of 6 weeks, Belle Isle TMO, will use their community space in the GATE and invite the community to come along.  The World Food Day events will involve sourcing appropriate representatives, potentially translation services and catering.  Everything at the events, including refreshments, food and entertainment, will free to the community- older people, families, children and individuals will all be welcomed.
Annapurna Indian Dance
Annapurna deliver dance projects which celebrate equality of opportunity and diversity.  They have worked over the years delivering grassroot projects which contribute towards building safer and stronger communities. Unknown becomes known is a project idea which will provide the opportunity for young people in Calderdale to become involved in the special centenary year of the First World War. The project aims for many young people to benefit by understanding the importance of the contribution of servicemen from undivided India and whose families are part of the living Asian communities in Calderdale.  The project aims to help these young people become more tolerant of differences between people from different communities and interact positively with emphasis on the need to treat people fairly and equally. The project encourages good race relationships in society as well as good attitudes with young people to help them grow as responsible citizens.

Stepping up to the Mark  Wakefield Council
Utilising third Sector organisations and expert community groups, Wakefield council will organise multi agency training to increase awareness of the cultural issues relevant to forced marriage, modern slavery and human trafficking, FGM, Domestic Abuse and Honour Based Violence. The project will increase the profile and capacity of the third Sector organisations to increase their engagement with staff and with our local communities.
Joint Activities and Motor Education Service
Think Fair, Act Fair. This community cohesion project will work with young people from all backgrounds to help increase interaction and understanding. The programme will include inter-generational work through cook and eat sessions as well as a community clean-up led by young people.  

A key element will be to link back to and learn from shared heritage, understanding just how much young people growing up in Bradford District have in common, which is always so much more than any differences due to cultural or economic background. 
JAMES has substantial experience built-up over many years of working with a wide range of young people with varying needs. Staff has experience in encouraging young people to express themselves and to learn from each other and JAMES work in this area has always led to positive outcomes. This will include:

Improve understanding, acceptance, interaction and respect across the diverse communities of Bradford 

Better understanding between young and older people; reducing fear of crime, improving community relationships and safety within neighbourhoods. 

Increase the resilience of young people to ideas which promote separation and mistrust.
